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One-page marketing strategy template

For owners in Saudi Arabia and the Gulf.  Fill  it  in one sitting. Write money in riyals.  This worksheet is not the
30-page field report.

1. Who
The customer we serve, and the one we refuse.

We serve: ____________________ We do not serve: ____________________

2. Where we win
The one reason they choose us, said the same way every time.

We win because: ____________________

3. How we connect
Stranger, aware, interested, first purchase, repeat, advocate. A tactic with no step gets cut.

The path: ____________________

4. What counts
Two clarity metrics, not forty. Example: cost to acquire a customer, in riyals.

Metric 1: ____________________ Metric 2: ____________________

5. Named owner
One person inside who owns the number. If the name is missing, the page is a poster.

Owner: ____________________
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